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TRANSFORMING WASTEWATER TO RESOURCES

Background
Mitigating COVID-19 Impacts
• Ensuring the health and safety of District employees 

is the highest priority
• District has proactively implemented a broad range of 

preventive and protective measures
• Continuing to provide essential wastewater collection 

and treatment services, while meeting core mission
• GM is responsible for identifying, directing, and 

implementing necessary mitigation measures
 4/8: Board affirmed GM authority to administer all staffing 

changes, implement personnel actions
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Mitigating COVID-19 Impacts Policy
Key Drivers
• Staff is recommending a Board-adopted COVID-19 

policy to:
 Reinforce importance of protecting employee health and 

safety throughout COVID-19 pandemic
 Provide a foundation for future staff communications as the 

District continues to mitigate and navigate impacts
 Establish an important reference document for District 

employees that serves as an “umbrella” policy that does not 
require frequent updates as new developments occur

 Maintain adaptability to future changes and support “return-
to-work” planning (key relative to O&M staffing changes)

• GM maintains responsibility for administering the 
District’s response to COVID-19
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Mitigating COVID-19 Impacts
Policy Overview

• Purpose
• Roles and Responsibilities
• Policy Requirements
 Social Distancing
 Cloth Face Coverings
 Personal Hygiene
 Enhanced Cleaning and Disinfecting
 Personal Protective Equipment
 Self-check Symptom Monitoring, Testing
 Positive Test Result and Follow-up 

Exposure Investigations
 Public Access and District Services
 Communication and Training
 Signage and Notices
 Employee Leave and Compensation 

under FFCRA
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Mitigating COVID-19 Impacts
Policy Review
• Purpose
 Affirm District’s commitment to 

continuing to provide a safe work 
environment during the COVID-19 
global pandemic and local county 
“shelter-in-place” (SIP) restrictions

• Roles and Responsibilities
 General Manager
 Department Directors
 Managers/Supervisors
 Safety Manager
 Human Resources & Risk Manager
 All Employees

• Policy Requirements
 Consistent with federal, state, and 

local agency requirements
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• Policy Requirements
 Social Distancing
 Cloth Face Coverings
 Personal Hygiene
 Enhanced Cleaning and 

Disinfecting
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Mitigating COVID-19 Impacts
Policy Review (cont’d)
• Policy Requirements
 Personal Protective 

Equipment
 Self-check Symptom 

Monitoring, Testing
 Positive Test Result and 

Follow-up Exposure 
Investigations

 Public Access and District 
Services

 Communication and 
Training
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Mitigating COVID-19 Impacts
Policy Review (cont’d)
• Policy Requirements
 Signage and Notices
 Employee Leave and 

Compensation under 
Families First Coronavirus 
Response Act
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Next Steps
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• Continue adapting current management actions 
and mitigation measures to evolving county and 
state health orders, agency guidance

• Ensure a thoughtful, well-considered, and 
phased transition of District employees during 
“return-to-work” planning
 Currently implementing changes to O&M staffing 

plans to support resource/workload needs, reduce 
modified shift schedule cumulative impacts

• Continue staff engagement and discussions with 
bargaining unit representatives
 Policy review meetings with bargaining unit 

representatives on 5/28, 6/1, and 6/3
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Recommendations
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• Review and comment on draft policy
• Recommend consideration of a resolution to 

adopt policy at Board Meeting on June 10, 2020
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