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Overview
New Strategic Plan Development
• Capture strategic priorities to help focus resources, 

strengthen organization, ensure resiliency against future 
challenges, and work toward common goals

• Three-year planning horizon (FY21/22-23/24)
• Incorporated key strategic focus areas, themes, and 

language from Board communications
• Significant staff engagement across District with excellent 

ideas, feedback, and input
• Reviewed proposed Mission,

Vision, Value Statements,
and Goals at last meeting
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Jul 14, 2021
Presentation

Today’s 
Agenda

Sep 8, 2021
Presentation
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Strategic Plan Hierarchy
• Mission, Vision, and Value Statements (9) provide 

foundation for Strategic Plan
• Goals (6) – High-level strategic focus areas
• Strategies (22) – Multi-faceted approaches to ensuring 

progress toward achieving stated goals over time
• Objectives (77) – Specific, more measurable actions to 

support strategy implementation
• Key Success Indicators (37) – Selected performance 

metrics to measure progress
toward achieving Strategic
Plan goals
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Key Highlights
• Conduct and integrate 

infrastructure condition
assessment, master planning,
and CIP prioritization

• Develop strategic, risk-based
Asset Management Program

• Ensure effective capital
project delivery (engagement, 
lifecycle costs, risk assessments, 
lessons learned, defined roles 
and responsibilities)
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Ensure the long-term effectiveness and reliability of critical District infrastructure through 
prioritized, cost-effective capital investment and maintenance

Goal  Infrastructure Investment

Strategies – 4, Objectives – 12, KSIs – 6
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Meet or surpass environmental and public health requirements to maintain public trust
Goal  Environmental Stewardship 

Key Highlights
• Focus on exemplary 

regulatory compliance 
(vulnerability assessments, 
learning culture, automation, 
data-driven decisions)

• Maximize resource recovery 
• Advocate for sound science, 

sustainable, and cost-effective 
future regulations

Strategies – 3, Objectives – 10, KSIs – 11
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Manage financial resources effectively to meet funding needs and maintain fair and reasonable rates
Goal  Fiscal Responsibility

Key Highlights
• Apply best practices in 

financial management (long-
term models, reserves, budget 
scrutiny, financing, cost-of-
service)

• Demonstrate excellence, 
transparency in financial 
reporting (communications, 
CAFR, Budget Book, audits)

Strategies – 3, Objectives – 13, KSIs – 6
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Embrace innovation, engagement, and change to enhance service delivery, work processes, and 
use of technology to drive sustained improvement in organizational effectiveness and efficiency

Goal  Organizational Change

Key Highlights
• Promote high-performing, 

engaged culture that adapts to 
new ideas and experiences, 
embraces change, and 
expands use of IT systems and 
applications

• Ensure a strategic, prioritized
approach to implementation of 
IT initiatives

Strategies – 3, Objectives – 11, KSIs – 4
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Support development of an engaged, skilled workforce that is dedicated to organizational 
excellence and exceptional service delivery

Goal  Workforce Development

Key Highlights
• Ensure a safe, diverse, 

inclusive, and equitable 
workplace

• Promote staff professional 
development and engage in 
regional efforts to meet future 
workforce challenges

• Recognize and celebrate 
individual and team success

Strategies – 4, Objectives – 16, KSIs – 5



TRANSFORMING WASTEWATER TO RESOURCES 9

Deliver an exceptional customer service experience and embrace opportunities to enhance 
service value through engagement and collaboration

Goal  Customer Services and Engagement

Strategies – 5, Objectives – 15, KSIs – 5

Key Highlights
• Deliver exceptional customer 

service (timely, professional, 
and responsive)

• Minimize impacts associated 
with facility operation, 
construction activities

• Maintain effective Business 
Continuity and Emergency 
Response Plans

• Engage in partnerships to 
raise environmental 
protection awareness and 
address issues



TRANSFORMING WASTEWATER TO RESOURCES

Recommendation/Next Steps
Recommendation
• Approve proposed District Strategic Plan

Next Steps
• Staff intends to present proposed FY21/22 

Strategic Initiatives to support Strategic Plan 
implementation at next Board Meeting
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