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Overview ~

Delta

New Strategic Plan Development  >=*

Capture strategic priorities to help focus resources,
strengthen organization, ensure resiliency against future
challenges, and work toward common goals

Three-year planning horizon (FY21/22-23/24)

Incorporated key strategic focus areas, themes, and
language from Board communications

Significant staff engagement across District with excellent

ideas, feedback, and input Today's

Reviewed proposed Mission,

Vision, Value Statements, <:>

and Goals at last meeting <:> <:>
<:>
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e

Strategic Plan Hierarchy Delt

Diablo

« Strategies (22) — Multi-faceted approaches to ensuring
progress toward achieving stated goals over time

* Objectives (77) — Specific, more measurable actions to
support strategy implementation

 Key Success Indicators (37) — Selected performance
metrics to measure progress

toward achieving Strategic Soatea
Plan goaIS D D raegles
<:>
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Goal @ Infrastructure Investment e

Ensure the long-term effectiveness and reliability of critical District infrastructure through Delta
prioritized, cost-effective capital investment and maintenance Diablo

. - Goal @ Infrastructure Investment (cont’d) DRAFT
Key H I g h I I g h ts En_su_rg the long-term effectiveness and reliability of critical infrastructure through

prioritize

. QO Goal © Infrastructure Investment DRAFT
( ] C O n d u Ct a n d I n teg rate Key OB Ensure the leng-term effectiveness and reliability of critical infrastructure through

infrastructure condition

assessment, master planning,

and CIP prioritization - o
* Develop strategic, risk-based -

Asset Management Program s T e e

and estme l ewa nd ex st ing in fast ucture
gmuh Ia eted evaluation methods

. .
 Ensure effective Capltal L
= Prepare comprel h nsive master plans for major infrastructure foct s that include infrastructur
- - Number condition assessments, prioritized capital investment needs, servi ce a ea growth consi de ations, and
p rOJ e C e I Ve ry e n g a g e m e nt Mect Ca opportunities to Improve operating effectiveness and efficiency through new processes or technology
b) al

STRATEGY NO. 2 Meet operational nestis, suppart reliahility guals, dxtd set life through continued
and i ofa

lifecycle costs, risk assessments, — [y ot o ot

. Exp d H ation of computerized maintenance management systems (GMMS) and formalized workflow
changes to support rehabl\lly based asset maintenance activities and data-driven decision making

lessons learned, defined roles T e et o e ik resesni
and responsibilities)

Key Objectlves
n wies nd document findings in the wastewater

Strategies — 4, Objectives — 12, KSIs — 6
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Goal ® Environmental Stewardshig =

Meet or surpass environmental and public health requirements to maintain public trust Delta
Diablo

Goal ® Environmental Stewardship (cont’d) DRAFT

. ] | Goal @ Environmental Stewardship (contd) __ DRAFT]
Key H I g h I I g h ts Meet or surpass environmental and public health requirements to maintain public trust

STRATEGY
Goal ® Environmental Stewardship DRAFT
[ ] F O C u S O n exe m p I a ry Key:; Meet or surpass envirenmental and public health requirements to maintain public trust

Cles

regulatory compliance
(vulnerability assessments, J
learning culture, automation,

Syste

data-driven decisions) =

Numl STRATEGY NO. 1 Operate District facilities to meet or exceed federal, state, and local regulatory requirements

Numl Key Objectives

. .
( ] M aXI m I Z e re S o u rc e re c Ove Al = Conduct perindis regulatory compliance vulnerability assessments and
Sche implement applicable preventive measures, key recommendations, and
contingencies
= Foster a learning culture by capturing “lessons learned” from regulatory

Hous

g Rece non-compliance events, “near miss” incidents, and infrastructure failures
[ J VO‘ :a e O r s o u n S c I e n ce exem through identification of root causes and associated corrective and
y excel preventative measures H
n g Annu = Invest in value-added automated process control and monitoring systems to
minimize potential for regulatory non-compliance events (“early warning systems™)
s u s a I n a e a n CO S - e e C Ive An = Integrate data, systems, and business/infermation technelogy applications to support data-driven decision
b) Annu making and process control

= Ensure appropriate levels of service, reliability, and redundancy is included in capital projects

f t I t i -
u u re re g u a I o n s STRATEGY NO. 2 Maximize wastewater resource recovery via rel:yﬁled waler produl:tlnn

on-site energy prod and '] ficial use of b

and ling of waste materi

Key Objectives
Ensure effective and raliable operation of District's Recyclad Water Facility (RWF) to

maximize facility "uptime™ and production and delivery of Title 22 compliant recycled
water to customers

= lnvest in biogas utilization for energy production to provide environmental benefils and cost savings

= Advocate for continued use of existing biasolids management options as beneficial uses (i.e., land
application, composting) and expand future options to ensure a diversified, cost-effective portfolio

- - - ﬁ
Strategies — 3, Objectives — 10, KSls — 11
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Goal © Fiscal Responsibilit e

Manage financial resources effectively to meet funding needs and maintain fair and reasonable rates Delta
0

Goal © Fiscal Responsibility (cont’d) DRAFT

: ! | Goal © Fiscal Responsibility (contd) _______DRAFT
Ke H I h I I h ts Manage financial resources effectively to meet funding needs and maintain fair
andreast

Ml Goal © Fiscal Responsibility DRAFT

© Ap p I y best p ra cti ces i n Key Ok Manage financial rescurces effectively to meet funding needs and maintain fair

= Dz andreasonable rates

financial management (long- e

term models, reserves, budget 3 e ,
scrutiny, financing, cost-of- =" |
service) E SISDINTEEIT

Mair

- Demonstrate excellence,

= Develop and maintain a 5-year financial model with a 10-year autlook that includes projections for operating

L] L] L] Rece and capital expenditures, revenue needs, financing assumptions, and associated rate adjustments
tra n s a re n c I n fl n a n CI a I Exce = Ensure sufficient financial reserves during the planning horizon to
N mitigate potential impacts of significant unforeseen costs due to
um PEn i . N
\den emergency needs (e.g., major infrastructure failure) and maintain good

" " . standing in the financial credit markets
re O I | I n ‘ :O I I l I I l u n I Catl O n S Pere = Critically review operating budget assumptions and staffing levels each
] Debt year to identify opportunities to reduce costs through “zerc-based”

hudgeting, review of past performance, and contingency levels

H = Maximize cash funding of a prioritized CIP to ensure lowest overall
u e O O a u I S costs for District customers, while utilizing debt financing assumptions
b b to offset near-term rate impacts for large-scale CIP projects

= Seek the lowest cost of capital through applicable federal, state, and
local grant and low-interest loan programs, and update financing
assumptions in financial madel

= Reserve debt management capacity for long-term nutrient
management WWTP upgrades

STRATEGY NO. 2 Ensure legal, equitable, and cost-of-service based rates with revenue need allocation to
appropriate customer categories
Key Objectives
= Review and adjust cost-of-service assumptions and revenue need allocation each year and update financial
plan, as needed

= Conduct periodic third-party cost-of-service studies and implement applicable recommendations

= Ensure equilable collection of Sewer Service Charge revenue from existing customers and Capital Facilities
Gapacity Gharges from new customers (i.e., growth in service area)

" - = M
Strategies — 3, Objectives — 13, KSIs — 6
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Goal @ Organizational Change e

Embrace innovation, engagement, and change to enhance service delivery, work processes, and Delta
use of technology to drive sustained improvement in organizational effectiveness and efficiency Diablo

. . Goal @ Organizational Change RAFT
Ke H I h I I hts Embrace innovation, engag t, and change to ent service delivery, work
processes, and use of technology to drive sustained improvement in organizational
effectiveness and efficiency

n -
() STRATEGY NO. 1 Promote and value a high-performing organizational culture that is open to new ideas,
L , innovative approaches, and sharing of diverse employee perspectives and experiences
Key Objectives

= Empower employees to share ideas and opportunities to improve the organization's service delivery,
e n g a g e C u u re a a a p s o work processes, and use of technology

= Encourage new and existing employees to share alternative approaches and ideas based on previous work
experience to support identifying potential organizational improvements

L .
Actively engage employees in developing annual Strategic Initiatives to support WATER
y implementation of the District's Strategic Plan 4 G’ﬁf?ﬁ\sﬁ

= Form cross-divisional teams to identify and recommend improvements to & FUTURE

critical organizational and business functions, including a summary of key /
e m b ra ces c h a n e a n d benefits, impacts, transition planning, and training needs. \' VLAY
9y = Recognize employees and teams acling as “change agents” to drive innovation and improvement
STRATEGY NO. 2 Expand value-added use of information technology (IT) services and applications

expands use of IT systems and

= Apply a strategic, prioritized, and value-added focus in implementing IT initiatives to ensure effective
utilization of IT resources

" "
a I I Catl O n S = Gonduct periodic IT planning assessments to update work completed, identify current business needs
and priorities, evaluate and prioritize new IT initiatives, and Identify change management and training needs
= Implement new IT services and applications with minimal interruption to internal and external customers

STRATEGY NO. 3 ively manage i ion of organizational changes

« Ensure a strategic, prioritized

Actively engage with key cross-divisional stakeholders to understand and manage potential impacts
associated with implementation of the proposed change(s)

L} [ ]
r h t I I n t tl n f = Identify and implement training needs and prepare necessary documentation or updated documentation to
I I l I I l support successful change implementation

= Evaluate change implementation at key schedule milestones and seek opportunities to recelve feedback

IT initiatives

Indi Target
Number of Annual Strategic Initiatives ldentified 8

and Effici varies
Critical IT Application Uptime 100%
IT Customer Satisfaction Results »95%

ﬁ

Strategies — 3, Objectives — 11, KSlIs - 4
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Goal ® Workforce Development e

Support development of an engaged, skilled workforce that is dedicated to organizational Delta
excellence and exceptional service delivery Diablo

Goal ©® Workforce Development (cont’d) RAFT

Key H i g h I i g h ts Support development of an engaged, skilled workforce that is dedicated to
organizatinnal rallanee and o i | servira deli
0 STRATEGY
Goal ©® Workforce Developme
* E n S u re a s afe ) d Ive rs e ] ?'ypoal:i Support development of an engaged, skilled workforce that is dedicated to
. . - . :J“:h organizational excellence and exceptional service delivery
inclusive, and equitable x
Operaticns Maintenance
WO rkp I ace } EEJE e Zi*:s.g:f::m':;@mm‘.x':!‘&mf: s

[ | . Meet staff through Human

AFT

doc educalion. and liaining Resources
] sele A ———————————
Deliver efficiency through a highly-skilled workforce to ensure
* Promote staff professional e —
STRATEGY - . :
O oo Sonot b b st BN Unont robestes
. Key Ob| F
development and engage in ¥
Boa STRATEGY NO. 1 Ensure a safe, diverse, i ive, and itabl
" = Cele s
regt Key Objectives
I u u = Ensure each emplayee has received required training and exhibits behavior consistent with the District's
Behavioral Values
- = Design training sessions to be dynamic, interactive, and support engagement, connectivity, and retention
Wo r o rce c a e n e s = Meel or exceed industrial safely standards in the workplace; expand use of safely-related IT applications;
Comp and utilize the Safety Committee to adapt the workplace, pracedures, and/or protocols in response to safety

incidents, as necassary
= Utilize IT applications lo track training records to ensure reguired lraining is completed on schedule

L]
° Emph = Cultivate a positive, team-based work culture that inspires engagement, strong professional relationships,
e CO g n I Z e a n Ce e ra e and reflects commitment to the District's Behavioral Values

k| STRATEGY NO. 2 Promote and training to ensure readiness and

individual and team success L

= Engage with individual employees to understand future career progression
interesls and incorporale i prolessional developmenl plans inlo
annual performance plans and appraisals

= Encourage staff ta acquire certifications, licenses, and training, and
demonstrate personal commitment to professional development through use
of luition reimbursement programs, and parlicipalion in managemenlisupervisory lraining and/or industry
association training, seminarsfwebinars, and conferences

= Promole employee parlicipalion through aclive engagemenl and/or leadership roles in key industry
assoclations (e g., CASA, BACWA, CWEA) to explain District positions and advocate for District interests,
while slaying abreasl of induslry challenges and polential impacls Lo Lhe District

e = Clearly communicale performance expeclations and slandards lo employees; conducl regular assessmenls

thal include employee slrenglhs and opporlunities for developmenl; and inlegrale coaching and mentoring
techniques, and develop targeted plans to improve performance deficiencies, as needed

= Identify and implement opportunities to improve the performance planning and appraisal process to
supporl limely completion, effeclive supervisor-employee engagement, and professional development

M

Maint

Strategies — 4, Objectives — 16, KSIs — 5
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Goal ® Customer Services and Enga

Deliver an exceptional customer service experience and embrace opportunities to enhance Delta
service value through engagement and collaboration Diablo

Key Highlights

Deliver an exceptional customer service experience and embrace oppertunities to
enhanceli e = e

» Deliver exceptional customer

Deliver an exceptional customer service experience and embrace opportunities to

service (timely, professional, vyl Lonlinea #4ritce a5 ottengagement and Goll orseon

= Miti
» con STRATEGY NO. 1 Enhance customer services by lining District icati to share accurate
a n d re S O n S I Ve witk information with the public and ively resolve ial inquiries or
= Mai Key Objectives
dev = Ensure a timely, professional, and responsive approach to all customer service interactions
] L] - L] [} = Pur = Provide opportunities for customers to provide feedback on their customer service experience
[ ) M I n I m I Z e I m a cts a S S O CI ate d Hag = Develop uniform messaging points and guidance for addressing specific customer inquiry or concern
* Pro scenarios for the most common customer service engagements—permit counter, Delta Household
time Hazardous Waste Collection Facility, street sweeping services, pollution prevention, and sharps

W i t h fa Ci I i t O e ra ti O n = Enhance external website content, organization, and consistency as a key public information tool
y p b ) STRATEGY NO. 2 Minimize potential impacts to local residences and businesses during normal facility
t t. t. O t O ions and mai ion project activities, and emergency repair work
Ensure timely, effective response actions to protect public health and the environment during an

* Maintain effective Business oy T ———
Continuity and Emergency e

Key Objectives

Key Objectives
= QOperate and maintain the District's WWTP and pump stations to minimize the potential for odor impacts in
the local community; and ensure timely, responsive actions are implemented, if conditions warrant

Develop and distribute public communications materials to effectively support planned construction activities
in the local community, including a project hotline, and resolve construction-related issues and/or customer
concerns in a timely manner

= Highlight key focus areas and discussion points to ensure consistency
e s p o n s e a n S and understanding among employees
STRATEGY NO. 4 Ensure d of effective Busi Continuity and
[l ™ R plans to i ional
) resiliency during extreme climate events and/or local
ngage in partnerships to
Key Objectives

. u
* Conduct periodic reviews and update existing plans to ensure effective
ra I S e e n VI ro n m e n a responses and limit disruption of District services to customers
= Maintain organizational awareness of key roles and responsibilities, initial
response actions, key plan changes, and specific contingency plans in response to potential business

L)
rote ct I o n awa re n es s a n d continuity disruption scenarios and emergency events
= Conduct periodic “table-top” exercises to reinforce and improve response plans
.
address issues —

- - . M
Strategies — 5, Objectives — 15, KSIs — 5
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Recommendation/Next Steps et

Recommendation
* Approve proposed District Strategic Plan

Next Steps

« Staff intends to present proposed FY21/22
Strategic Initiatives to support Strategic Plan
Implementation at next Board Meeting

Strategies
o
Objectives

TRANSFORMING WASTEWATER TO RESOURCES
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